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On the rational decision-making in the improvement of financial performanceAli Ebtekari*
Department of Management, Saveh Branch, Islamic Azad University, Saveh, Iran

Abstract: Researches indicate that those organizations having more emphasis on rational decision making are moresuccessful than other organizations. This is because of the fact that in such organizations, due to the existence ofrational decision making, organizational development is more accessible, which in turn results in improvingfinancial performance. The objective of the present study is to investigate the effect of rational decision making onfinancial performance in Mellat Bank of the City of Isfahan. The method employed in the study is descriptive and itsdata collection method is survey study. The population of the research included 1281 individuals of the managersand experts of Mellat Bank among whom 291 participants were selected as the sample using Cochrane's formula.The instrument for data collection was a researcher-made questionnaire. The validity of the questionnaire wasevaluated using item analysis technique and its reliability was calculated using Cronbach's alpha. To analyze thedata, one-sample t-test, variance analysis, and independent t-test were used. The results obtained from one samplet-test indicated that rational decision making and each of its dimensions (expectations or control over theenvironment, problem definition, determination of objectives, identifying the causes of problem, providingsolutions, evaluating solutions, selecting the best solutions, implementing decisions) are effective on the financialperformance of the bank. There are significant differences among attitudes toward the effect of rational decisionmaking on financial performance of the bank based on demographic variables (gender, age, education and years ofservice). Based on the research findings, it can be claimed that if rational decision making receives more attention inan organization, its financial performance will be improved.
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1. Introduction

*Banking is the most profitable industries in theworld which has assigned to itself the highestamount of profits having about 800 billion dollars inthe ranking of different industries in 2006 andindustries of oil, gas, mining, metals and etc. are inthe lower positions in the ranking with moredistance. In addition, it is predicted that in the next10 years, the growth of its profitability will be twiceof the increase in the world GDP growth. Whatnowadays covers the inhibition of the efficiency andprofitability of enterprises and companies and haseven the ability to sell Eskimos refrigerators is acomplex factor with a more expansive concept calledmarketing whose one of the important branches isadvertisement and its importance in the present ageis such that annually in the world level, more than400 billion dollars are spent for advertisement. TheUS with about 50 percent of this money (with having6 percent of the world population) has the highestproportion and other developing countries with lessthan 20 percent have the least proportion. If thecitizens of the US each have 10 dollars, one dollar isspent for production and the remaining 9 dollars arespent for advertising (Safdari, 2009).
* Corresponding Author.

Regarding the present conditions, enterprisesand companies, in order to encounter challenges andactivities besides their competitors, should adoptlong-term policies and each bank should develop acomprehensive and complete plan regarding thevisions, missions, objectives, conditions, internalfacilities, and external opportunities and threats(Sanayei, 2005; Nazari, 2011). By the development ofsciences and skills in all fields and thecompetitiveness of financial markets, particularly bythe advent of private banks as well as financial andcredit institute, the attention to the issue ofmarketing and the application of the techniques andstrategies of marketing in the issue of attractingcustomers as well as the increase in savings havebeen considered more important. using some of thefactors mixed with marketing such as appropriateaccess and supply of services, speed and diversity ofservices are provided and proper advertisement cancause the increase in banks' and Institutions'depository (Nazari, 2011).Banks can be successful in marketing, attractingnew customers and enjoying acceptable financialperformance when decision makings in banks arerational. In fact, it can be said that the successdepends on aware, sympathetic and coordinatedhuman forces that are enthusiastic to their jobs andwork with required motivation and dynamics.Therefore, it seems that a general revision for
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investigating the current policies of banks regardingthe mode of attracting staff, applied training of thestaff, providing clear description of duties,meritocracy in appointments, observing justice andfairness in rewarding, motivational policies, creatingmoral environment in organizations, creatingemployee participation system and leadership styleare necessary and vital.Decision making is one of the most important andbasic duties of managers in all organizational ranksin each organization. In fact, the fate of organizationsdepends on the state and result of managers'decision making and each measure done bymanagers is a kind of decision making. Decisionmaking can be defined as "the process ofdetermining and selecting measures or action tosolve a problem or issue" (Najaf Beigi, 2000).The importance of rational decision making inmanaging organizations is an obvious issue, in such away that organizations are called the network ofdecisions and management is considered as the actof decision making. Nowadays, managementdecisions merely cannot rely on personalintelligence, intuition and judgment, but it should bebased on scientific investigations, statistics andinfallible data. Therefore, the organizations shouldbe organized in such a way that sufficient andaccurate data be provided timely for the managers.Concurrent with the expansion of using"management information systems" in organizations,some of the scholars of the science of managementand information has adopted another approach anddesigned "decision making supporting systems". Thesystems that produce appropriate information forsolving a particular issue and managers' decision(Feizi and Moghaddasi, 2005). In fact, it can be saidthat nowadays, without required information, onecannot make effective decisions in an organization(Rezaeian, 2001). In this regard, it is stated thatinformation circulation, as blood circulation, has abasic role in maintaining life and health of a society.Regarding the mentioned cases, the present studyis to answer the question whether rational decisionmaking is effective on the improvement of financialperformance of Mellat Bank in Isfahan?
2. Theoretical framework

2.1. Rational decision makingDecision making is considered as the inseparablepart of management literature. Scholars such asSimon (1960) and Drucker (1954) knowmanagement synonymous as decision making. Fromthe beginning, due to the particular attitude ofclassical management approach, decision makingwas considered only as the right of senior managers.But, since 1950's, some researches were conductedon behavioral aspects, decision nature, theories andprocesses of decision and etc. which changed thisattitude. Further, the discussions of mathematics,statistics and quantitative discussions areconsidered as suitable tools for making decisions.

The findings of social knowledge in explaining thepoints of decision making and enrichments of thisissue have been greatly helpful (Bagherian, 2001).Different definitions have been presented fordecision making, many of which are similar to eachother. Here, some of these definitions are presented.Alvani (1992) believes that decision makingrefers to the selection of one way among differentways and the task of the decision maker is to receivedifferent ways and their results, then selects the bestway. If the decision maker can do this selection asappropriate as possible, his decisions will beeffective and constructive. To Abbasszadeh (1995),decision making refers to the selection of a solutionamong different solutions. When some solutions arein front of the manager, he selects one of themregarding some considerations and then decides.Morehead and Griffin (1989) believe that decisionmaking refers to the process of selection of asolution among some solutions. The main factors ofdecision making are as follows: objective, solutions,and potential results of each of these solutions andthe relation of each of them with the objective ofpaying attention to their value and the selection of asolution based on evaluating the results (Alvani,2000).As observed, there are multiple definitions ofdecision making, but what constructs the commonfeature of all these definitions is that decisionmaking results in a conscious selection of a solutionor a mode of action. The adopted decision guides thetype of behaviors and next operation and accordingto Newman; it is the most important task ofmanagers. However, this does not mean that they arealone in these tasks, but they can involve others inthe process of decision making by selecting andapplying motivational methods relevant to thesubject and importance.Decision making is one of the most vitalprocesses in organizations and is considered as themain task of managers in all levels (Loizos, 1996) insuch a way that some of the scholars believe that thewhole management is decision making (Pamela,1996). Koontz & Weirich (1998) believe that theexistence of plans, programs, policies and strategiesdepends on the existence of decision making. Theyalso believe that managers usually consider theirmain tasks to be decision making because theyshould always worry about which way to choose,and what they should do, how divide the tasksamong individuals and what job should be done bywhom, when, where and how it should be done. Thestudy of the processes of decision makings is not anew discussion. During recent years, multipleresearch in different fields and domains have beenconducted on the issue of decision making, anddifferent classifications have been presentedregarding the relation of styles and models ofdecision making by scholars (Oliveira, 2007). Theseclassifications are different with each otherregarding that which set of individual, organizationaland environmental factors are effective on the modeof reaction and behaviors of individuals in case of



Ali Ebtekari / WALIA, 31(S5) 2015, Pages: 9-16

11

encountering the conditions of decision making(Tatum, 2003).  Scott and Bruce, in their studies onthe style of decision making, individuals and factorsaffecting on it, pay a lot of attention to the internalfeatures and personal differences of individuals andaccordingly, present five styles of decision making asgeneral styles. These five styles are as follows:rational decision making, intuitive decision making,dependency decision making, impulsive decisionmaking, and voidance decision making (Fulop et al.,2006).This style indicates the intention of the decisionmaker to identify all possible strategies, evaluatesthe results of each strategy form all differentperspectives and at last, selects the optimal andfavorable strategy by the decision maker whenencountering the conditions of decision making(Oliveira, 2007). In other words, in this style ofdecision making, the occurred issue is preciselydefinable and the decision maker follows a fixed andutterly established process for selecting andperforming the best solution and access toobjectives. Individuals who enjoy the rational stylemake their decisions based on comprehensivesearch and analysis of available information bothfrom the internal and external resources (Singh etal., 2004).Regarding the importance of decision making, itcan be said that the decisions of managers canchange favorably the subordinates' behaviors andmake them more rational-which here, by rationalbehavior; it means a behavior which is moreconsistent and coordinated with the objectives oforganizations. There are reasons for supporting thisstatement which are as follows:1. Managers' decisions indicate the objectives oforganizations and reflections of these objectives.Therefore, managers' decisions help subordinatesto understand these objectives.2. Managers' decisions define and determine rationalbehaviors as well as the criteria for evaluatingrational behaviors for subordinates.3. Managers' decisions determine the type ofperformance expected from the individuals indifferent organizational positions.4. It is the managers that decide what information,with what quality and quantity should be availablefor subordinates; therefore, they reveal the issuesunknown for subordinates (Sa'adat, 1993).Barnard as one of the scholars of decision makingstates: decision making constructs the foundation ofmanagers' tasks and represents managers' skills inefficacy of tasks and the quality of services whichthey provide (as cited in ibid).Greenberg & Baron (1993) state that it isacceptable to believe that one of the most importantmanagement activities is decision making.Researchers and theorists agree that decisionmaking is one of the commonest and major roles ofmanagers. In fact, Simon who due to its studies ondecision making, won the Noble Prize, describes

decision making synonymous with management(Hazer, 1995).The success of managers in organizationsdepends on their skills in proper planning,organization, guidance and control. It should beknown that the turning point in applying all theseskills in an appropriate way is to utilize managerswith skills of decision making. In other words, allactivities of managers is in relation with decisionmaking (Argon, 1998).Decision making is the most important and majortasks of each manager in each organization and in allorganizational levels. In fact, the fate oforganizations depends on the state and result ofmanagers' decision making and each measure doneby managers is a kind of decision making. Decisionmaking can be defined as "the process ofdetermining and selecting measures or action tosolve a problem or issue" (Najaf Beigi, 2000).The importance of rational decision making inmanaging organizations is an obvious issue, in such away that organizations are called the network ofdecisions and management is considered as the actof decision making. Nowadays, managementdecisions merely cannot rely on personalintelligence, intuition and judgment, but it should bebased on scientific investigations, statistics andinfallible data. Therefore, the organizations shouldbe organized in such a way that sufficient andaccurate data be provided timely for the managers.Concurrent with the expansion of using"management information systems" in organizations,some of the scholars of the science of managementand information has adopted another approach anddesigned "decision making supporting systems". Thesystems that produce appropriate information forsolving a particular issue and managers' decision(Feizi and Moghaddasi, 2005). In fact, it can be saidthat nowadays without required information, onecannot make effective decisions in organizations(Rezaeian, 2001). In this regard, it is stated thatinformation circulation, as blood circulation, has abasic role in maintaining life and health of a society.
3. Financial performanceAchieving the success in different domains ofwork, life, education and etc. are always among thedesires and dreams of people and humans areenthusiastic to be winner in their tasks andresponsibilities and consequently utilize the positivebenefits and consequences obtained in social,economic, and family fields (Khosravi, 2002).The continuous trend of changes andtransformation in different aspects of social life andprofound advancements in sciences and skills arephenomena and issues which increase educationalneeds of human forces in an organization. Nowadays,the growth of human forces through education ismore than those regarded and emphasized byorganizations. It is this emphasis which is considereda significant transformation in modern managementattempts. In this line, the most important task of
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managers is that they facilitate the path oftransformation and work improvements bydeveloping continuously the educational plans(Zabihi and Erfanian Khanzadeh, 2010).Performance management, according to thedefinition of Armstrong and Baron (1998) refers toproviding sustainable success for organizationsthrough improving capabilities and abilities ofindividuals and organizational groups (Cheng et al.2007). Performance management is a processthrough which the organization can integrate itsperformance with organizational and functionalobjectives and strategies (Kloot and Martin, 2000).According to Amaratunga and Baldry (2002),performance management refers to the use ofinformation of performance evaluation for effectiveand positive changes in organizational culture,systems and processes for contributing indeveloping objectives consistent with performance,allocation and prioritizing resources, making awarethe managers to establish or change strategies forplans to attain these objectives and sharing theperformance results to realize these objectives(Folan and Browne, 2005).  The term performancemanagement refers to all integrated and strategicapproaches whose aims are to improveorganizational performance to attain strategicobjectives of organizations and promotingorganizational missions and values (Mwita, 2000).
4. Literature reviewD. S. Sukizu and Sunata Singtay (2011) conducteda research in Thailand titled as" Does participatorydecision making is effective on higher education?"Their aim was to through observation, investigatethe effect of participation in decision making on thelecturers performance in higher education. Theirfindings indicated that lecturers' involvement ineducational decision making is not only forimproving his performance, but it can be used fororganizations' performance. In addition, among allvariables dependent on demographics, onlyacademic ranking significantly was effective onlecturers' performance.Kin and Shik (2005) conducted a research on theeffect of sharing decision making between theproducers and the owners of firms on performancein South Korea. The objective of the research was toemphasize on the owners of firms and producerswho had applied strategic relations for improvingquality and expansion of new products. Analysesindicate that sharing the process of decision makinghas a significant effect on coordination performance.Kar Mili (2009) conducted a research titled as"does decision making in management decisions inhigher level increase the effect of decision andperformance of companies?" whose objective is toinvestigate the quiddity of the processes ofparticipatory decision making in management teamsin higher level which influence the effect of strategicdecision and performance of companies. Theobtained results indicated that the processes of

participatory decision making are positivelycorrelated with the effect of decision and there is apositive correlation between the processes ofparticipatory decision making and the performancesof companies.Elbata (2009), in the faculty of Business andEconomy, UAE University, conducted a researchtitled as "the issue of performance in strategicdecision making". The objective of the study is toinvestigate the effect of two aspects of theperformance of companies. The financial andcommercial performance and organizational effectare effective on three dimensions of processes ofstrategic, intuitive, and discursive decision makingsas well as political behaviors. The obtained resultsindicated that strategic decision making incompanies with high performance is highlydocumentary and rarely emotional and political.They also indicated that the organizational effect is amore powerful predictor of the dimensions ofstrategic decision making than financial andcommercial performance.Salari et al., (2013), in a research investigated theeffect of administrative automation systems on theprocess of decision making among the managers ofstate organizations and concluded thatadministrative automation influences the quality ofknowing issues, identifying and providing solutions,determining instruments for evaluating solutionsand selecting the best solutions.Tarute and Gatautis (2014), in a research,investigated the effect of IT on the performance ofsmall and medium firms and concluded thatinformation and communication technology iseffective on the improvement of internal andexternal communication and consequently itimproves the performance of staff.
5. Research hypotheses1. Rational decision making is effective on financialperformance of the bank.2. The dimensions of rational decision making(expectations or control over the environment,problem definition, determination of objectives,identifying the causes of problem, providingsolutions, evaluating solutions, selecting the bestsolutions, implementing decisions) are effective onfinancial performance of the bank.3. There are significant differences amongattitudes toward the effect of rational decisionmaking on financial performance of the bankbased on demographic variables (gender, age,education and years of service).
6. Research methodThe present study is an applied research whichused a survey study for collecting data, thepopulation of the study consisted of 1281 managersand experts of Mellat Bank in Isfahan among whom291 participants were selected as the sample usingCochrane's formula and questionnaires were
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distributed among them. 288 questionnaires werereturned. The research instrument included aresearcher made questionnaire. The validity of thequestionnaire was evaluated using item analysistechnique and its reliability was calculated usingCronbach's alpha as 0.90 for the questionnaire of theeffect of decision making on financial performance.To analyze the data, one-sample t-test, varianceanalysis, and independent t-test were used.

7. Research findingsFirst hypothesis: Rational decision making iseffective on financial performance of the bank.In the first hypothesis, one sample t-test was usedwhose results are presented in Table 1.
Table 1: One sample t-test for investigating the effect of rational decision making on financial performance of the bankAttracting banking deposits Granting financialfacilities The bank's investment

The effect of rationaldecision making onfinancial performance t-value df Sig. t-value df Sig. t-value df Sig.
18.884 244 0.00 15.652 216 0.00 12.786 216 0.00

Wry454y In inferential analysis, to investigate theeffect of rational decision making on financialperformance, one sample t-test was used. Thecalculated t-value at the significance level 0.01 wasbigger than the critical value; therefore, it can bestated that the mean of the respondents' attitudesregarding the effect of rational decision making onfinancial performance was statistically significant atthe alternative higher than moderate level (Table 1).It should be noted that in investigation of thisquestion, regarding the scale of scoring items from 1to 5 and calculating the total score of this component

based on this scale, the hypothetical mean of thepopulation was considered as 3.The 2nd hypothesis: The dimensions of rationaldecision making (expectations or control over theenvironment, problem definition, determination ofobjectives, identifying the causes of problem,providing solutions, evaluating solutions, selectingthe best solutions, implementing decisions) areeffective on financial performance of the bank.In answering the second hypothesis, one samplet-test was used whose results are presented in Table2.
Table 2: One sample t-test for investigating the effect of the dimensions of rational decision making on financial performanceof Mellat Bank in IsfahanThe effect of rationaldecision making onfinancial performance. Attracting banking deposits Granting financial facilities The bank's investment

The effect of rationaldecision making onfinancial performance. t-value df Sig. t-value df Sig. t-value df Sig.
18.884 244 0.00 15.652 216 0.00 12.786 216 0.00expectations or controlover the environment 14.512 272 0.00 8.751 245 0.00 9.565 245 0.00

problem definition 13.816 287 0.00 13.117 278 0.00 7.456 272 0.00
determination of objectives 10.956 273 0.00 6.092 258 0.00 5.031 258 0.00identifying the causes ofproblem 4.889 273 0.00 3.502 258 0.00 6.927 258 0.00

providing solutions 13.950 259 0.00 15.727 259 0.00 10.539 244 0.00
evaluating solutions 8.134 273 0.00 9.452 273 0.00 10.391 273 0.00

selecting the best solutions 17.866 287 0.00 17.401 273 0.00 17.974 258 0.00
implementing decisions 12.756 287 0.00 11.722 287 0.00 13.610 258 0.00In inferential analysis, to investigate the effect ofthe dimensions of rational decision making(expectations or control over the environment,
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problem definition, determination of objectives,identifying the causes of problem, providingsolutions, evaluating solutions, selecting the bestsolutions, implementing decisions) on financialperformance, one sample t-test was used. Thecalculated t-value at the significance level 0.01 wasbigger than the critical value; therefore, it can bestated that the mean of the respondents' attitudesregarding the effect of rational decision making onfinancial performance was statistically significant atthe alternative higher than moderate level (table 2).It should be noted that in investigation of this

question, regarding the scale of scoring items from 1to 5 and calculating the total score of this componentbased on this scale, the hypothetical mean of thepopulation was considered as 3.The 3rd hypothesis: There are significantdifferences among attitudes toward the effect ofrational decision making on financial performance ofthe bank based on demographic variables (gender,age, education and years of service).In answering the third hypothesis, one sample t-test and variance analysis was used whose resultsare presented in Table 3.
Table 3: t-test for determining the different attitudes to the effect of rational decision making on financial performance(attracting banking deposits, granting financial facilities, the bank's investment) based on genderAttracting bankingdeposits Granting financial facilities The bank's investment

the effect ofrational decisionmaking on financialperformance basedon gender
t-value df Sig. t-value df Sig. Meandifference ofgroup 2 t-value df Sig. Mean ofgroup 2
-4.697 243 0.00 0.262 215 0.793 0.2346 -0.051 215 0.959 -0.042

7.1. GenderThe results of table 3 indicate that based on the t-value and the significance level in attracting depositsis less than 5%; therefore, the null hypothesis is notrejected and the hypothesis is not confirmed. As aresult, the attitude to the effect of rational decisionmaking on financial performance of the bank amongmale and female respondents are the same. But thesignificance level for granting financial facilities isbigger than 5% and the null hypothesis is confirmed;therefore, regarding the mean differences of the twogroups is a positive figure, it is concluded that thesecond group, i.e. females, evaluated the effect ofrational decision making on granting financialfacilities more significant. The significance level forthe bank's investment is bigger than the error level5% and the null hypothesis is rejected and thehypothesis is confirmed. Regarding that the meandifferences between the two groups is a negativefigure; therefore, it can be concluded that the firstgroup, i.e. males evaluated the effect of rationaldecision making on granting financial facilities moresignificant.
7.2 Age, education and years of serviceThe results of Table 4 indicate that based on the t-value and that the significance levels in attractingdeposits, granting financial facilities and the bank'sinvestment are less than 5%; therefore, the nullhypothesis is not rejected and the hypothesis is notconfirmed. As a result, the attitudes to the effect ofrational decision making on financial performance ofthe bank among the educational groups are different.Therefore, regarding that the mean difference of thetwo groups is a negative figure, it is concluded that

the second group evaluated the effect of rationaldecision making on granting financial facilities moresignificant. In addition, regarding that the meandifference of the third (BA) and the fourth (MA) ingranting financial facilities is a positive figure, it isconcluded that the fourth group evaluated the effectof rational decision making on granting financialfacilities more significant. In granting financialfacilities, the mean difference between the secondgroup (associate diploma) and the third group (MA)is a negative figure which indicates that this groupevaluated the effect of rational decision making ongranting facilities more significant.  In addition, themean difference between the first (diploma) and thethird group (BA) in the bank's investment is anegative figure; therefore, it is concluded that thefirst group evaluated the effect of rational decisionmaking on the bank's investment more significant.The results of the table 4 indicate that based onthe t-value and that the significance levels inattracting deposits, granting financial facilities andthe bank's investment are less than 5%; therefore,the null hypothesis is not rejected and thehypothesis is not confirmed and the attitude to theeffect of rational decision making on the bank'sfinancial performance among different age groups isdifferent. Regarding the mean difference of the firstgroup (20 to 30 years old) and the third (41 to 50years old) in attracting deposits is a positive figure, itcan be concluded that the first group evaluated theeffect of rational decision making on the bank'sattracting deposits more significant. Regarding themean difference of the first group (20 to 30 yearsold) and the third (41 to 50 years old) in investmentis a negative figure, it can be concluded that the thirdgroup evaluated the effect of rational decisionmaking on the bank's attracting deposits moresignificant.The results of the table 4 indicate that based onthe t-value and that the significance levels in
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attracting banking deposits, granting financialfacilities, and the bank's investment are less than5%; therefore, the null hypothesis is not rejected andthe hypothesis is not confirmed and the attitude tothe effect of rational decision making on the bank'sfinancial performance based on years of service isdifferent. Regarding the mean difference of the firstgroup (1 to 10 years) and the third (16 to 20 years)in attracting deposits is a negative figure, it can be

concluded that the first group evaluated the effect ofrational decision making on the bank's attractingdeposits more significant. In addition, regarding themean difference of the first group (diploma) and thethird (11 to 15 years) and the fourth group (20 yearsand more) in investment is a negative figure, it canbe concluded that the first group evaluated the effectof rational decision making on the bank's investmentmore significant.
Table 4: test for determining the different attitudes to the effect of rational decision making on financial performance(attracting banking deposits, granting financial facilities, the bank's investment) based on age, education and years of serviceAttracting banking deposits Granting financial facilities The bank's investment

f-value df Sig. f-value df Sig. f-value df Sig.Education 6.556 226 0.00 9.194 201 0.00 12.290 201 0.00Age 39.283 266 0.00 16.215 216 0.00 3.035 216 0.05Years of service 20.762 230 0.00 30.090 216 0.00 31.332 216 0.00
8. ConclusionIn Table 1, supposing the normality andregarding the t-value and the issue that in the idealstate, the significant level of the test is less than errorlevel 5% (or even 1%); therefore, the null hypothesisis rejected and the mean scores of the responses ismore than 3. As a result, rational decision making iseffective on the bank's financial performance(attracting banking deposits, granting financialfacilities, and the bank's investment). The results ofthe research is consistent with those of Rouhi (2010)which states that the methods of managers' decisionmaking improve their organizational health.In table 2, supposing the normality and regardingthe t-value and the issue that in the ideal state, thesignificant level of the test is less than error level 5%(or even 1%); therefore, the null hypothesis isrejected and the mean scores of the responses ismore than 3. As a result, the dimensions of rationaldecision making (expectations or control over theenvironment, problem definition, determination ofobjectives, identifying the causes of problem,providing solutions, evaluating solutions, selectingthe best solutions, implementing decisions) iseffective on the bank's financial performance. Theresults of the research is to some extent consistentwith those of Zohair and Ozamin (2011) in Turkeywhich states that expensive participation increasesthe speed of decision making and there is a positivecorrelation between strategic decision making andperformance.Regarding the fact that investigating the effect ofrational decision making on financial performancewas conducted for the first time in Iran, otherresearches were consistent to this study to someextent. As an instance, in a research done by Sarfaraz(2011), the effects of models of decision making wasinvestigated in terms of emphasizing financialperformance. The results indicated that financialperformance in terms of attracting deposits andgranting facilities have the highest mean in branches

which uses negotiation decision making in terms ofindividuals and rational, trial and error and imitative(inspiring) decision makings are in the second tofourth ranks respectively. Financial performance, interms of attracting deposits and granting facilitiesregarding branches which in terms of organizations,uses decision making of management science, havein their highest value and procedural decisionmaking, Carnegie Decision Model and unknownsystem decision making are in the second to fourthranks respectively.
8.1 Applied suggestionsSince in rational decision making, the quality ofdecisions depends on the quality of informationbased on which decisions are made, it is suggestedthat:a. To identify accurately the issues and writing anaccurate manuscript for solving issues, managersshould know their organizations and the principlesand systemic nature which have created theorganizations. They should be aware how differentparts in the system work and how the systemadapt itself with the environment.b. For an accurate and effective decision making, twokinds of information is necessary: basicinformation about the nature of the organizationand information by which one can know theexistential philosophy of the organization.Information about the state of organizationsmeans information about the behaviors of mangersin organizations, motivation and encouragement tothe staff, the structure and performance ofcommunication network, the process andmechanism of decision making, production andincome of organization and in other wordsinformation by which the present state and situationof organizations should be clear for us.It is suggested that when in selections, weencounter factors which attaining one results indepriving the other; the desirability model is usedfor optimal accessing. This model is extracted form
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rational decision making. In this model two curvesare drawn. The curve of mutual or interactionalrelations with two objectives and indifference curveabout the mentioned objectives are presented. Thefirst curve indicate different the different parts of thetwo objectives at the present resources and facilitieslevel. In other words, it indicates that the more theattainment of the first objective, the more thedeprivation of the other objective. The indifferencecurve indicates the different parts acceptable by twovalues of the attitude of the organization (at the levelof state) and the attitude of the society. The point ofcontact of these two curves is the optimum ordesirable point.
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